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Hello!

Replatforming an eCommerce website is often a complex project, 
which brings with it risks to your business - both �nancial

and operational. 

Clearly there are enormous bene�ts in upgrading your platform
with improved usability, better technology, greater security,

easier store management and opportunities for
automations that streamline processes. 

But mix complicated technology with multiple stakeholders,
all with di�erent priorities and viewpoints and you have a recipe

for a potentially di�cult project fraught with challenges and delays.

Having been involved in many website migrations to Magento 2 - be 
that from version 1 or from other platforms, I have written this guide 
to share the lessons I have learnt to help the process run smoothly 

and help you towards a successful project.

All the best!
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I like to think of a website re-platforming much like moving your physical 
business premises. If you’re moving out of an o�ce or shop, you don’t 
necessarily need to stay on the same street - or indeed even in the same 
town. 

Likewise just because you’re already on Magento 1, doesn’t mean you 
need to stick to Magento 2. 

O�-the-shelf eCommerce SaaS platforms are great for providing enough 
features without the need for custom programming, but that means they 
can’t be a ‘one size �ts all’ solution. Whereas a fully customisable 
platform such as Magento has virtually limitless capabilities. 

When considering the choice of platform, you need to scope out what 
features you need now but also what you’re likely to need over the 3 to 5 
years ahead and make sure you’re choosing a solution that works for the 
long-term. 

Your agency partner should be highly focused on understanding your 
requirements and using their experience of the technology, advising you 
of the platform that delivers the functionality you need at a budget that’s 
right for you - not just pushing you towards one particular solution 
because it happens to be the one they work with!

I sometimes come across clients that have had bad experiences with 
Magento in the past, but this has turned out to be due to poor 
implementation of the system rather than the platform itself (or indeed 
vice versa). 
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The biggest likely cause of failure or di�culty during a website 
re-platforming is an inadequate or non-existent discovery and scoping 
phase. 

If you were building a new premises for your business, you’d have detailed 
plans drawn up by architects; the position of every light �tting or socket 
would be planned and drawn; your requirements for meeting space and 
facilities all scoped out and designed into plans that the builders follow. 

The same should also be true of a website project, but this is often 
underestimated by clients unfamiliar with the process. 

As much attention needs to be given to technical scoping and specifying 
functionality as it does to the actual design and build of the website. The 
right people within your business and your agency need to be involved in the 
planning right from the start. 

A proper scoping and planning process gives your agency detailed plans to 
build the site from - and also gives you a document to hold them to account, 
so you can be sure they’re delivering everything you asked for. Without it, 
you have nothing to evaluate the end result against. 
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You know what it’s like moving o�ces or moving house - you begin to 
unearth all manner of possessions you never knew you had and certainly 
no longer need. You don’t take all your junk with you to your new 
premises - it’ll just slow down the move and take up unnecessary space 
in your shiny new home!

The same is true of a website migration. There’s a high chance that your 
old site is full of redundant extensions, attributes and data that are no 
longer relevant and old pages and content that are out of date. 

Excess, irrelevant product or customer data and old plugins with dated 
code will bloat a new site from the start. A re-platforming is an 
opportunity to identify all this and ditch it all, starting afresh with only 
the elements you need. 
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When you build a new o�ce, it’s not just the cost of the building you need 
to consider - there’s architects, building control, new furniture, insurance…

Be realistic from the start of your website project about the potential hidden 
costs that could crop up half-way through. 

Licenses for Magento extensions are one example. Hosting that’s suitable 
for the size and likely future scale of your site, and personnel to help with 
things like product data or content creation are others. 

Also, bear in mind the point at which you’ll incur these certain costs. 
Licenses for extensions usually need to be paid for at the time of installation, 
which is typically during the build - not at the time of launch. 

Likewise hosting - a development server may be a cost you need to incur 
right from the beginning of the project rather than when the site is �nished 
and ready to go live. 

Finally, it’s usual for new websites to experience a short-term drop in sales 
shortly after launching - usually as Google notices di�erences and needs 
some time to assess and re-rank content and new code. A properly-built, 
well-implemented new site will bounce back better than before - but factor 
in a potential short-term dip in sales to be on the safe side at the time of 
launching.
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You wouldn’t time the move out of your business premises to happen 
right at your busiest time of year and likewise you shouldn’t time your 
website migration to coincide with your busiest periods. 

When you know the best time to launch a new site, you can work 
backwards and decide on the best time to start the project. 

Far too many website re-platforming projects su�er from hard deadlines 
causing development to be rushed, which is where mistakes can be 
made - both your end and with your agency. 

Always aim to launch your new website during your quietest month and 
if this isn’t possible, work with your agency to phase the project so it can 
be delivered in a realistic timescale at a pace that suits your business 
needs. 
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No-one would move their shop to a new high street and then neglect to tell 
their customers the new address! 

The same of course is true of a new website migration. Even though you 
might still have the same URL, the location of pages and content within your 
site may change - so it’s essential to let Google know. 

A big mistake often made during website migrations is the failure to 
consider SEO right from the start. Far too often, it’s seen as a last-minute 
consideration to be thought about prior to launch (sometimes even after!). 
In fact it needs to be properly considered during the discovery and scoping 
phase. 

Be sure that your agency is aware of and addressing:

   301 redirects - mapping all your old page URLs to corresponding new ones

  Metadata - ensuring every page is populated with the right titles and 
eidescriptions  
   No reduction in the quantity or quality of content - one of Google’s most 
eiimportant criteria  
   XML sitemaps and robots.txt �les need to be updated or re-submitted   
   Closely monitor Google Search Console for any abnormalities after launch   
   Benchmark the impact of your re-platforming with metrics like page views 
ei& bounce rate
   
   Ensure your staging / development site can’t be indexed by Google
   
   Set a useful 404 page to point users in the right direction if they land on a 
eimissing page
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No one moves into a new business premises thinking only about the 
requirements they have today. You’d be thinking about how your team 
might grow and what space you need in the future. 

Likewise the discovery phase of your website migration project needs to 
consider, right from the start, how big this new site might grow in the future. 
The last thing you’ll want is to have to repeat this process again in a year’s 
time because you’ve rapidly outgrown the capabilities of your site or its 
platform. 

Any good agency should help you consider how things like the size of your 
product database or the tra�c to your site might grow over time. And how 
perhaps increased order volumes or product changes might require some 
future level of automation or integration to reduce your workload. 

When future requirements or growth are considered from the start, the 
agency can build the site with an eye on the future functionality that might 
need to be added, therefore making such changes far easier when the time 
comes. 
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Imagine being halfway through building a new o�ce to �nd your 
colleagues, who’ve been uninvolved in the planning so far, see it and decide 
it needs changing. This of course would mean extra cost and time delays 
that could’ve been avoided if everyone was clear from the start. 

Be sure to get all necessary stakeholders involved in your website project 
right from the start of the discovery and scoping stage. And be sure to 
have their commitment to it, with their time ring-fenced and pre-planned 
if they’re likely to be too busy to give it their full attention and attend 
discovery meetings. 

Appoint a primary point of contact in your business who’ll be the main 
liaison between you and your agency. Ideally it should be someone with a 
good understanding of technology and the way your current website works. 
Having multiple points of contact with your agency is a prime way of 
creating confusion, con�icting communication and delays. 

When all stakeholders are involved in the website re-platforming project 
from the start, they’re more engaged with the project, more motivated and 
more likely to be enthusiastic advocates for it when it’s �nished and live. 
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Re-platforming a website doesn’t necessarily always involve introducing a 
new design. If the move is being driven by the need to change underlying 
technology (rather than visual design), and if your current design and user 
experience works well, you should consider keeping the same front-end 
design. 

Doing so may well save you time and budget - as well as avoiding making 
unnecessary changes to an interface that’s already working. 

However more often than not, a re-platforming project is a great time 
to review the design and user experience of your site, not only 
updating it to make it look better and more modern but to review the 
user journey, analyse how and when conversions are being lost - and 
introduce improvements to increase your conversion rates.
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Before you move everyone into a new o�ce building, you’d take time to 
show them around, familiarise them with the new premises and get used 
to the surroundings before moving in permanently. 

And so you should with your new website platform. Magento 2 is very 
di�erent to Magento 1 - and indeed to most other eCommerce platforms 
out there. 

Factor in a week or two prior to launch for your team to learn about 
and familiarise themselves with the new admin interface and any 
changes in processes or procedures. 
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ramesh@2simplify.co.uk
020 8088 7108
www.2simplify.co.uk

I help merchants like you re-platform their Magento 

1 website to Magento 2, so if you’d like to discuss 

how I can help you, please do get in touch.
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